i 7 PAKISTAN WATER AND POWER DEVELOPMENT AUTHORITY

Office of the Project Director

Dasu Hydropower Project, WAPDA
Project Office Chuchang Colony
Dasu, District Kohistan

No. GM/PD/OHPY/sy R | E-3H[5CHIRS2] 139, a5 Dater IbioH: 2025

Phone # 0944-220009
E-Mail: dasuhppsite@gmail.com

Minutes of Pre- Bid Meeting

Subject: CONSTRUCTION OF RELOCATED SCHOOL GPS LOOTER AT LOOTER
GGPS SIGLOO AT KHURSILE & REHABILITATION WORKS AT GBPS SHAH
JAHAN ABAD BID REFERENCE NO: DASU-RS-02R

Reference: ITB Notice published in National Dailies dated: 29.March.2025.
(PID(L)2699/24 & PRD(L)/WAPDA/41 5(2024-25)

Enclosed please find herewith “Minutes of Pre- Bid Meeting” in connection with the
subject tender notice published in National Dailies on 29.March.2025.

Encl: As above \
Directo }S{

For General Mana er/Project Director
Dasu Hydropower Project WAPDA
Dasu, Chuchang Colony District

Kohistan (Upper)
Phone No. 0944-2200009
Email address: dasuhppsite@mail.com
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WATER AND POWER DEVELOPMENT AUTHORITY

DASU HYDROPOWER PROJECT

MINUTES OF PRE-BID MEETING
NCB NO: DASU-RS-02R
CONSTRUCTION OF RELOCATED SCHOOLS

(Construction of Relocated School GPS Looter at
Looter, GGPS Sigloo at Khursil & Rehabilitation
Works at GBPS Shah Jahan Abad) |

GENERAL MANAGER/PROJECT DIRECTOR
DASU HYDROPOWER PROJECT
DASU, PAKISTAN

APRIL 2025
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DASU HYDROPOWER PROJECT
Minutes of Pre-Bid Meeting dated 15 April 2025
NCB NO. DASU-RS-02R
PROCUREMENT OF SMALL WORKS
CONSTRUCTION OF RELOCATED SCHOOLS

(CONSTRUCTION OF RELOCATED SCHOOL GPS LOOTER AT LOOTER, GGPS
SIGLOO AT KHURSIL & REHABILITATION WORKS AT
GBPS SHAH JAHAN ABAD)

1 Obijective of the Meeting

A pre-bid meeting was held at 1100 Hours on 15 April 2025 in the office of Chief Engineer,
Contracts (WAPDA), WAPDA Project Office, WAPDA Colony, Choochang, for the purpose of
Clarification of the Bidding Documents by prospective bidders in compliance of Sub-Clause ITB
7.4 of Instructions to Bidders of the Bidding Documents.

2 Participants

The following members participated in the meeting. The attendance sheet is attached as
ATTACHMENT-1.

2.1 Water and Power Development Authority (WAPDA) [Employer]

Sr. No. | Name Designation
| — .
1. Mr. Salman Akram Chief Engineer (Contracts)
‘ 2. Mr. Tariq Azam XEN (R&R)

2.2 Dasu Hydropower Consultants (DHC)

‘ Sr. No. | Name Designation
| 1. Mr. Muhammad Rashid Senior Design Engineer, Infrastructure
2. Mr. Muhammad Fawad Nisar Senior Engineer (Contracts)

2.3 Prospective Bidders

| Sr. No. | Name ‘
|

Designation

1. ’ Mr. Sahibzada Waheed-ur-Rehman ‘ Representative, Zain-ul-Abideen & Sons
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3 Discussion Points

WAPDA welcomed the prospective bidder and explained the order of proceedings. WAPDA
explained that the purpose of the meeting was to briefly explain the Bid Documents and receive
clarifications of the queries raised by the prospective bidders.

WAPDA and DHC also informed the prospective bidder he may undertake a Site Visit to
familiarize himself with the physical requirements of the Works and to determine a proper
method of construction and adequately price the Bid.

The bidder inquired about Taxes. WAPDA and DHC informed the bidder that pursuant to {TB
Sub-Clause 14.7, all duties, taxes, and other levies payable by the Contractor under the
Contract, or for any other cause, as of the date 28 days prior to the deadiine for submission of
Bids, shall be included in the rates and prices and the total Bid price submitted by the Bidder.

The Consultants (DHC) provided a detailed overview of the Bidding Documents and highlighted
key aspects that bidders should consider while preparing their bids.

WAPDA concluded the meeting and reminded the bidder that any further queries may be
submitted in accordance with ITB Sub-Clause 7.1, read in conjunction with BDS Sub-Clause
7.1. WAPDA also thanked the bidder for his participation and interest in the project.




ATTACHMENT-1
ATTENDANCE SHEET
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PRE-BID Meeting Attendance Sheet

DASU HYDRO POWER PROJECT

“CONSTRUCTION OF RELOCATED SCHOOL GPS LOOTER AT LOOTER, GGPS SIGLOO
AT KHURSILE & REHABILITATION WORKS AT GPS SHAH JAHAN ABAD, NCB NO:
DASU-RS-02R”

Date: 15.04.2025 Time : 11:.90 Hrs

Designation/Organization Signature
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