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Address: 15t Floor WAPDA Project Office Building, Chuchang Tehsil Dasu, District Kohistan, KPK, Pakistan.

Phone: +92944220000 Fax: E-mail: siteoffice@dasu-dhc.com
Emergency phone No: +51-6032283-4

Contract No. DHP-CSA-01
Our Ref. No: DHC/Dasu/WAPDA/GEN/CAD/25-03 9 Date: 29 January 2025

General Manager/ Project Director,
Dasu Hydropower Project,
WAPDA Office Dasu, Kohistan

Contract: DASU-RS-01 & DASU-RS-03
Subject: Minutes of Pre-Bid Meeting for RS-01 (Package-01): Construction of Relocated

Schools at Janasabad, Uchar Seer Medan and Uchar Afsarabad and RS-03

(Package-03): Construction of Relocated Schools at Kai Gayal, Tatta Pani &

Doch Bah)

Dear Sir,

Please find enclosed herewith Minutes of Pre-Bid Meeting held on 28 January 2025 for the subject

projects for onward issuance to the prospective bidders.

Yours faithfully,

fr s

Fsroject Manager
§£Dasu Hydropower Consultants

Encl: As stated above

Copy to: Office file
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PAKISTAN
WATER AND POWER DEVELOPMENT AUTHORITY

DASU HYDROPOWER PROJECT

MINUTES OF PRE-BID MEETING
NCB NO: DASU-RS-01 & DASU-RS-03
PROCUREMENT OF SMALL WORKS

CONSTRUCTION OF RELOCATED SCHOOLS
(JANASABAD, UCHAR SEER MEDAN AND
UCHAR AFSARABAD) &
CONSTRUCTION OF RELOCATED SCHOOLS
(KAl GAYAL, TATTA PANI AND DOCH BAH)

GENERAL MANAGER/PROJECT DIRECTOR
DASU HYDROPOWER PROJECT
DASU, PAKISTAN

JANUARY 2025
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DASU HYDROPOWER PROJECT
Minutes of Pre-Bid Meeting dated 28 January 2025
NCB NO. DASU-RS-01 & DASU-RS-03
PROCUREMENT OF SMALL WORKS
CONSTRUCTION OF RELOCATED SCHOOLS
(JANASABAD, UCHAR SEER MEDAN AND UCHAR AFSARABAD)
AND
CONSTRUCTION OF RELOCATED SCHOOLS
(KAl GAYAL, TATTA PANI AND DOCH BAH)

1 Objective of the Meeting

A pre-bid meeting was held at 1100 Hours on 28 January 2025 in DHC Conference Room,
WAPDA Project Office, WAPDA Colony, Choochang, for the purpose of Clarification of the
Bidding Documents by prospective bidders in compliance of sub-clause ITB 7.4 of Instructions
to Bidders of the Bidding Documents.

2 Participants

The following members participated in the meeting. The attendance sheet is attached as
ATTACHMENT-1.

2.1 Water and Power Development Authority (WAPDA) [Employer]

Sr. No. | Name Designation
1. Mr. Salman Akram Director (Contracts)
2. Mr. Muhammad Amin Junejo XEN (Contracts)
3. Mr. Tarig Azam XEN (R&R)
4. Mr. Kamran AXEN (R&R)

2.2 Dasu Hydropower Consultants (DHC)

Sr. No. | Name Designation
1. Mr. Muhammad Fawad Nisar Senior Engineer (Contracts)
2. Mr. Anwar Ul Haq Junior Engineer
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2.3 Prospective Bidders

Sr. No. | Name Designation
1 Mr. Muhammad Abid Representative, AMA Construction (Pvt.)
Limited
2 Mr. Arshad Khan Representative, Khyber Grace (Pvt.)

Limited

3 Discussion Points

WAPDA welcomed the prospective bidders and explained the order of proceedings. WAPDA
explained that the purpose of the meeting was to briefly explain the Bid Documents and receive
clarifications of the queries raised by the prospective bidders.

As a point of order WAPDA explained that all queries raised during the meeting may be
discussed in general, however, official replies shall only be given in writing to all bidders in

response to written requests for Clarification.

WAPDA and DHC also informed the prospective bidders that they may undertake a Site Visit to
familiarize themselves with the physical requirements of the Works and to determine a proper
method of construction and adequately price the Bid.

The summary of points discussed during the meeting is as under:

Sr. No. | Discussion Points
1. Location of both projects
2. Taxes
3. Experience Requirements
4, Insurances
5. Sectional completion
6. Limit of Retention Money
7. Advance Payment percentage
8. Access to the projects
9. Various BOQ items and their respective specifications

WAPDA and DHC endeavoured to provide answers and clarified some of the queries during the
meeting, however as previously noted, official replies shall only be given in writing to all bidders

in response to written requests for Clarification.
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The Consultant (DHC) described the composition of the bidding documents in detail and
elaborated important aspects for the bidders that should be kept in mind while preparing the
bids.

WAPDA closed the meeting reminding the bidders to submit their formal request for
Clarification in writing as soon as possible.
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